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The questions

We will transparently discuss personal, cultural and institutional barriers

and enablers experienced in working with dissemination and
implementation.

How do we create support structures to sustain ourselves over time?

» How to support resilience when things are hard. How to “tap out” when
you need to rest, so that someone else can take the baton for a while?

Where would you start if you were beginning this kind of work now?

Strategically outline where community efforts would be best invested over
the course of the next 3-5 years for all ACBS members.




An Initiative

* Please join our network: bit.ly/ACBSnurture

 More interviews and resources to come
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Contextual Behavioral Science: Creating a science more adequate to the
challenge of the human condition
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ARTICLE INFO ABSTRACT

Article history: The present article describes the nature, scope, and purpose of Contextual Behavioral Science (CBS).
Received 14 August 2012 Emerging from behavioral psychology but expanding from those roots, CBS is based on contextual
Received in revised form assumptions regarding the centrality of situated action, the nature of epistemology versus ontology,

18 September 2012

Accepted 25 September 2012 and a pragmatic truth criterion linked to the specific goal of predicting-and-influencing psychological

events with precision, scope, and depth. These assumptions and goals explain the characteristic
features of CBS including its environmentalism, focus on theory and principles, and its reticulated or
Keywords: ) ) networked program of theory development, research and practice. Domains of development include
Contextual Behavioral Science increased linkage to multi-dimensional and multi-level evolution science; development of principles
Functional contextualism that describe the interaction of behavior and symbolic events with genetic, epigenetic, and cultural
Relational Frame Theory " . . ) .
Acceptance and Commitment Therapy dimensions; expansion of theoretical and model development to a broader range of areas of human
Behaviorism complexity; advances in measurement theory and practice; the development of techniques and
Research strategy components linked to contextual processes and principles; broad testing of these methods; additional
research on mediation and moderation; more concern for effectiveness and training; and enhancement
of a diverse development community.

© 2012 Association for Contextual Behavioral Science. Published by Elsevier Inc. All rights reserved.
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“The methods of science have been enormously

successful wherever they have been tried. Let us

then apply them to human affairs” (Skinner, 1953, p.5)

“Our culture has produced the
science and technology it needs to
save rtself” (Skinner, 1971,p.181)
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A framework for intentional cultural change @Cmm,k
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ARTICLE INFO ABSTRACT

Article history: We present a framework for a pragmatic science of cultural evolution. It is now possible for behavioral

Received 20 February 2013 science to systematically influence the further evolution of cultural practices. As this science develops, it

;‘8‘3"“’2;)“13“’"'59" form may become possible to prevent many of the problems affecting human wellbeing. By cultural practices,
ay

we refer to everything that humans do, above and beyond instinctual or unconditioned behaviors: not
only art and literature, but also agriculture, manufacturing, recreation, war making, childrearing, science
—everything. We can analyze cultural practices usefully in terms of the incidence and prevalence of

Accepted 12 June 2013

Keywords: e individual behavior and group and organization actions. An effective science of intentional cultural
l’sychql<)|glcal flexibility evolution must guide efforts to influence the incidence and prevalence of individuals' behaviors and the
Progociality actions of groups and organizations. In this paper, we briefly sketch advances in scientific understanding
Cultural change . e . . - . .

Evolution of the influences on individual behavior. Then we describe principles that could guide efforts to influence

Prevention science groups and organizations. Finally, we discuss legitimate concerns about the use and misuse of a science
for intentional cultural change.
© 2013 Association for Contextual Behavioral Science. Published by Elsevier Inc. All rights reserved.
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Selfishness beats altruism within
groups. Altruistic groups beat selfish
groups. Everything else is

commentary.

— Dawid Slean ()ilsen. —

AZQUOTES




Acting in light of the future: How do future-oriented cultural practices
evolve and how can we accelerate their evolution?
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Psychological flexibility as a malleable public health target: Evidence from a
representative sample
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Behavior and Social Issues, 20, 44-71 (2011). © William D. Newsome & Mark P. Alavosius.
Readers of this article may copy it without the copyright owner’s permission, if the author and
publisher are acknowledged in the copy and the copy is used for educational, not-for-profit
purposes. doi: 10.5210/bsi.v20i0.3234

TOWARD THE PREDICTION AND INFLUENCE OF ENVIRONMENTALLY
RELEVANT BEHAVIOR: SEEKING PRACTICAL UTILITY IN RESEARCH

William D. Newsome'
Mark P. Alavosius
University of Nevada, Reno

PRACTICE AND PUBLIC HEALTH POLICIES

Contextual analysis and the success of translational
research

Anthony Biglan, PhD," Michael E. Levin, PhD?

"Oregon Research Institute, 1776 Abstract T
ﬁé“;r\ace Drive, Eugene, OR 57403, :I'he success of translationa! res'earch can ultil:nat'ety be Imp. . will be able to d
: judged by the degree to which it reduces the incidence . expan
2Utan State University, Logan, UT, ) - - their research agenda to develop and evaluate
USA and prevalence of psychological, behavioral, and physical broader, more comprehensive strategies that can
Correspondence to: A Biglan disorders and the major factors influencing them. In our affect vu;ell—being in the entire popula.tions they
tony@ori.org view, we currently place insufficient emphasis on encounter.
_ assessing our impact on the social determinants of
Cite this as: 7B42016;6160-166 . -
dok 101007413142-015-0362-8 disorders. As a result, we are failing to affect the
incidence and prevalence of critical disorders. Moreover, Practice: Practitioners will begin to pay critical
translational research fails to take into account the full attention to assessing our impact on the social

range of interventions that could significantly reduce the determinants of critical disorders, which will have

incidence and prevalence of our most pressing disorders. positive effects on the incidence and prevalence of

These include policy changes, media, and broad cultural these disorders.

change movements. In this paper, we discuss the

momentous achievements the tobacco prevention

movement made over the last half-century, describe how Policy: The momentous achievements the tobacco

the lessons gleaned from this success can apply to other prevention movement made Dist the last half-

prevention efforts, and contrast this success with century a'pply to other prevention efforts, pol-
. . . . icies, and social movements

progress made in battling other major public health

concerns. We call for an expansion of the translational

research agenda to develop and evaluate broader and our impact on the incidence and prevalence of these

more comprehensive strategies to affect well-being in targets in entire alations. To explicate this con-
entire populations. Pop P

% we consider evidence of Eroﬁss on some Eﬁ'or
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DAD, WHAT WOULD HAPPEN \F YOU
THREW A BALL AND 1T ALMOST REACHED
SPACE BUT THEN [T CAME DOWN THROLGH
THE ATMOSPHERE AND STARTED
BURNING LP?

PeaceBuilders: A Theoretically
Driven, School-based Model for
Early Violence Prevention

. Dennis D. Embry, PhD Kenneth E. Powell, MD
Daniel J. Flannery, PhD Henry Atha, MPA
Clinical Child and Family Psychology Review, Vol. 5, No. 4, December 2002 Alir:;.n!jcr T VazZonyi, PhD g
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The Good Behavior Game: A Best Practice Candidate
as a Universal Behavioral Vaccine

Dennis D. Embry!

A “behavioral vaccine” provides an inoculation against morbidity or mortality, impacting phys-
ical, mental, or behavior disorders. An historical example of a behavioral vaccine is antiseptic
hand washing to reduce childbed fever. In current society, issues with high levels of morbidity,
such as substance abuse, delinquency, youth violence, and other behavioral disorders (multi-
problems), cry out for a low-cost, widespread strategy as simple as antiseptic hand washing.
Congruent research findings from longitudinal studies, twin studies, and other investigations
suggest that a possibility might exist for a behavioral vaccine for multiproblem behavior. A
simple behavioral strategy called the Good Behavior Game (GBG), which reinforces inhibi-
tion in a group context of elementary school, has substantial previous research to consider
its use as a behavioral vaccine. The GBG is not a curriculum but rather a simple behavioral
procedure from applied behavior analysis. Approximately 20 independent replications of the
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About Paxis Products Services How Paxis Benefits Everyone Community News Events

Good
Behavior
Game

LEARN MORE p

NEWS SEE ALL NEWS p

MAY International research has

24 shown the Good Behavior Game
to be an efficient method for
reducing off-task behaviors in
the classroom, as well as
increasing prosocial skills, while

COMMUNITY-BASED
PREVENTION USING SIMPLE,
LOW-COST, EVIDENCE-BASED
KERNELS AND BEHAVIOR
VACCINES

Dennis D. Embry
PAXIS Institute

Clin Child Fam Psychol Rev (2008) 11:75-113
DOI 10.1007/510567-008-0036-x

Evidence-based Kernels: Fundamental Units of Behavioral
Influence

Dennis D. Embry + Anthony Biglan

Behavioral Vaccines and Evidence Based Kernels: Non-
Pharmaceutical Approaches for the Prevention of Mental,
Emotional and Behavioral Disorders 1

Dennis D. Embry, Ph.D.2 For the Psychiatric Clinics of North America
PAXIS Institute
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Our Lives & Our World

by
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Our Roles in Social Change:

Witnessing my journey to help create a science
worthy of a better future for our children

Dennis D. Embry, Ph.D. ACBS Annual World
' N President, PAXIS Institute CONFERENCE 15
4}% Tucson, Arizona 20-25 June, 2017




teachers

ive Peace a Chance

Psychologist Dennis Embry helps to transform schoolyard bullies into angels

Reflections

Personal

!_nstitutiong!

Cultural

In 7th grade, | told my mentor, "I
want to be a scientist, an artist,
and a political leader." | am.

EXHIBITING some of his works of art at a
student recital is son of Mr.
. Herb Embry, and a student of
Flury at Roosevelt Junior High School.

My journey for big change

e An unconventional undergrad honors paper (bridging
two completely different academic fields).

e Adry hole as master thesis (that opened a a new
opportunity and left me an unusual skill all ACBS folks
can develop for leveraging big change).

e A skill that developed that changed my life (and can
change yours...that causes people to envy my Endnote
Files). You can and ought to learn the same skill for the
purpose of worthy science.

® [ earning not to let the lack of money stop me.

® [ earning to think about the problem at four levels.

® Announce what you want to do, have an elevator
speech; be careful for what you pray for.




Secret Steps for Success

® Solve the basic change problem in single-subject
designs with the least complex solution.

® Always embed early wins for each level of the change
agents.

e Never do RCT’s without a robust history of single-
subject studies.

e Build in design redundancies at multiple levels (think as
if you are building an airplane).

e Do not ignore other scientific fields that solutions that
work different than yours.

e Figure out how to scratch everybody’s back at ever level

of the problem, and remember your solution will likely
take bread out of somebody else’s mouth.

e Map the ecology of antecedents, relational frames,
behaviors, and consequences at multiple levels.

® Develop a business model of buyers and payers.

For more info: http://bit.ly/ACBS-Kernels-For-Prosocial

PAX Good Behavior Game, a CBS/Evolution-based
prevention science strategy, is happening at “population
level” across multiple countries, states, and provinces
with replicated results across cultures. It’s success
opens people’s minds to other possibilities.

See:Biglan, A, Flay, B. R., Embry, D. D., & Sandler, . N. (2012). The critical role of nurturing environments for promoting human well-being. American Psychologist, 67(4), 257-271.

Multi-problem analyses Predict Create policy, Plan Population-
> Benefits: || Organizational, & Level Change:
Y . advocacy supports Reach, Efficacy,
Nurturing | local, state, o nurture efforts Adoption,
ion, &

Environments

Logic Model for

population-level
benefits

& national .
prevalence HDevelop Business Model | | Maintenance

& costs
saved by Cultivate some
proposed current or early Create Community
™| prevention adopters for local Prevention
recipes. impact data and Score/Dashboard
local testimonials.

Products have Performance
Low catchy, positive names benefits
Intensity name (ameme) || & little pain

Update Research
Databases for Proven
Prevention Solutions
Psychinfo, pubmed.gov, -
etc. See Flay et al (2005) Gite powerful Cite relevant ;:rea(e system
for standards of evidence. < Draw out studies & links | | endorsements [ | for monitoring,

evaluation &
common values to cultural or standards research
« Defuse fears &

practices
avoidance

11
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A Public-Health Approach to Create
Nurturing Environments in Schools: A Case
Example of the PAX Good Behavior Game

Document User

Experiences & Lessons

Learned at Local, State,
& National Levels )

’ Report ~

on monitoring &

evaluation of quick,
medium, longer
term outcomes.

----- Population-Level Targeting [ ====

Develo,
.QQWM Pmental stages

Place for getting Price is low for
product is easy & [ to use in money
non-stigmatizing or time.

Nurturing
Environments
Logic Model for
population-level
benefits

Multiple
Settings

Promotion focuses on popularity,
joining, aligned values & benefits for all.
Recognize ." Reward Creative epidemiology aligns people &
successes infby organizations for common action.

* Media

« Political arena

Low reach
Note: Workforce development efficiency achieved

Create

Monitor & Coach |

* Other leaders by broad use of similar/same evidence-based
+ Imitable models from strategies or evidence-based kernels. workforce implementation &
all ages and & training proximal outcomes
systems
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My journey is
one repeated
by many...

EE | learned this, at
least, by my
experiment: that if
one advances
confidently in the
direction of his
dreams, and
endeavors to live the
life which he has
imagined, he will
meet with a success
unexpected in
common hours.”

—Henry David Thoreau

Prevention Science Leader

i skolan




Mentoring - introductions
Networking
* Knowing your stuff fairly well (or faking it well)

Knowledge about infrastructures and possible
stakeholders

Understanding the perspective of stakeholders

Jump




