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The questions
• We will transparently discuss personal, cultural and institutional barriers 

and enablers experienced in working with dissemination and 
implementation.  

• How do we create support structures to sustain ourselves over time? 

• How to support resilience when things are hard. How to “tap out” when 
you need to rest, so that someone else can take the baton for a while? 

• Where would you start if you were beginning this kind of work now? 

• Strategically outline where community efforts would be best invested over 
the course of the next 3-5 years for all ACBS members. 



An initiative

• Please join our network: bit.ly/ACBSnurture 

• More interviews and resources to come



‘‘The methods of science have been enormously 
successful wherever they have been tried. Let us 
then apply them to human affairs’’ (Skinner, 1953, p.5)

‘‘Our culture has produced the 
science and technology it needs to 
save itself ’’ (Skinner, 1971, p.181)
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Reflections

Personal

Institutional

Cultural

In 7th grade, I told my mentor, "I 
want to be a scientist, an artist, 
and a political leader." I am.

My journey for big change
• An unconventional undergrad honors paper (bridging 

two completely different academic fields). 

• A dry hole as master thesis (that opened a a new 
opportunity and left me an unusual skill all ACBS folks 
can develop for leveraging big change). 

• A skill that developed that changed my life (and can 
change yours…that causes people to envy my Endnote 
Files). You can and ought to learn the same skill for the 
purpose of worthy science. 

• Learning not to let the lack of money stop me. 

• Learning to think about the problem at four levels. 

• Announce what you want to do, have an elevator 
speech; be careful for what you pray for.



Secret Steps for Success
• Solve the basic change problem in single-subject 

designs with the least complex solution. 

• Always embed early wins for each level of the change 
agents. 

• Never do RCT’s without a robust history of single-
subject studies. 

• Build in design redundancies at multiple levels (think as 
if you are building an airplane). 

• Do not ignore other scientific fields that solutions that 
work different than yours. 

• Figure out how to scratch everybody’s back at ever level 
of the problem, and remember your solution will likely 
take bread out of somebody else’s mouth. 

• Map the ecology of antecedents, relational frames, 
behaviors, and consequences at multiple levels. 

• Develop a business model of buyers and payers.

For more info: http://bit.ly/ACBS-Kernels-For-Prosocial

PAX Good Behavior Game, a CBS/Evolution-based 
prevention science strategy, is happening at “population 
level” across multiple countries, states, and provinces 
with replicated results across cultures.  It’s success 
opens people’s minds to other possibilities.



My journey is 
one repeated 
by many…

I learned this, at 
least, by my 
experiment: that if 
one advances 
confidently in the 
direction of his 
dreams, and 
endeavors to live the 
life which he has 
imagined, he will 
meet with a success 
unexpected in 
common hours.” 

– Henry David Thoreau

“Artist

Political Leader

Prevention Science Leader



• Mentoring - introductions 

• Networking 

• Knowing your stuff fairly well (or faking it well) 

• Knowledge about infrastructures and possible 
stakeholders 

• Understanding the perspective of stakeholders 

• Jump


